
BBB4M International Business - Final Project 
 
Step #1 - Cultural Fair (Individual) - Due Mon. Jan. 22 
To increase our understanding of different cultures and how they impact business, you will provide 
the rest of the class with an overview of a particular country. Your task is to design and implement a 
booth at a Cultural Fair to provide information about a particular country. Through your research you 
will learn about the country’s culture, government, history, geography and its business operations 
(i.e., large industries, products its known for, business practices, etc). After visiting your booth and 
learning about your country’s profile, a person should be knowledgeable about: 

● The culture and way of life in that country 
● Infrastructure Overview (i.e., government/political conditions, geography/environmental factors, 

transit, roads, etc.) 
● Major industries, products and companies the country is known for 
● Business practices and protocol 
● Justification for why they should do business with or in that country 

 
You are asked to create a display board to support your presentation. It should highlight the main 
points listed above. You may use your research from the previous “Continent Study Presentation”. 
You should strive to make your presentation engaging and interactive (food, music, video, 
etc). Please ensure all of the following are included in your research and presented or displayed your 
presentation: 

❏ Brief history of Canada’s trade relationship with the country 
❏ Map of the country 
❏ Size of the country in relation to Canada 
❏ Population of country 
❏ Official language of country and capital city of country 
❏ Official currency (and its value in Canadian Funds) 
❏ Climate of the country and environmental considerations 
❏ Labour force characteristics of the country - skill & education levels, sectors, etc 
❏ Structure and stability of the government 
❏ What does the country import and export? Anything specific from/to Canada? 
❏ Brand names, products, companies that originated in that country 
❏ Natural Resources (are any available only there?) 
❏ Competitive advantage of any products? (eg. Labour less expensive, technology for certain 

industries, etc.) 
❏ Recent changes in the country that have an impact on business relations (eg. currency 

fluctuation, change in government, natural disaster, etc.) 
❏ Trade agreements the country is involved in (any in common with Canada?) 
❏ “Do’s” and “taboos” in country 
❏ Cultural determinants: geography, history and religion (comparison to Canada) - what is the 

way of life and culture like that country? 
❏ Overall conclusion / justification of why a Canadian company should do business with 

or in your country 



Step #2 - Foreign Market Entry Strategy (Group of 3) - Due Wed. Jan. 24 
You work for the global strategy team of ___________________. Management has asked you and 
your co-workers to pitch a foreign market entry strategy for __________________________. As a 
team, you will decide which country is the best foreign market to enter, how you should expand into 
that country, how the product should be adapted and marketed in order to be successful in that 
country. You and your group will prepare a report with your findings and develop a pitch to present to 
the management team of _______________. May the best strategy win! 
 
Part A - Choice of Foreign Market - of the 3 countries analyzed by your group, what country is the 
best choice to expand into and why? In your rationale, complete a PEST-EL analysis and comment 
on the economic indicators. Based on your economic analysis, identify what stage of economic 
development the country is currently in (i.e., underdeveloped, developing, industrial, post-industrial). 
Convince the judges that the country you have selected is the best possible choice for the product. 
Your PEST-EL analysis should be specific to the product/company you are taking into the 
foreign market. 

● Group Member #1: ___________________ 
○ Political, Socio-cultural (including business practices, norms, etc.), Technological, Legal 

● Group Member #2: ___________________ 
○ Economic (discuss all relevant economic indicators and identify the country’s current 

stage of economic development), Environmental 
 
Part B - Marketing Strategies - develop a marketing plan for the new foreign market. Discuss the 4 
Ps of Marketing - Product (how will you adapt the product or will you develop a new product?), Price 
(what will your pricing strategy be compared to what it is in Canada?), Place (where will you sell your 
product, or locate your retail locations?), Promotion (how will you advertise and promote your product 
to encourage new and returning customers?). Link to your PEST-EL analysis. 
Note: You should develop ad and sales promotion prototypes.  

● Group Member #3: ________________________ 
 
Part C - Risk Assessment & Contingency Plan - what could go wrong with your plan? What are 
your contingency plans in case this happens? Include ethical considerations and potential negative 
impacts on the local country, society, the environment, consumers, shareholders, etc. 
 
What To Submit: 

❏ 5 minute pitch - no technology, pitch only, you may bring in print visuals to enhance your pitch. 
All group members participate 

❏ Report, including the following sections: 
❏ Intro - ½ page 
❏ PESTEL Analysis - two pages per group member 
❏ Marketing Strategies - two pages 
❏ Risk Assessment & Contingency Plans - ½ page 
❏ Appendices - attach any visuals, charts, graphs, advertisements to the end of your 

report if appropriate 



❏ References in APA style formatting 
 
Marking Scheme 
 
Part 1: Cultural Fair - 40 individual marks  

❏ Did you provide your audience with a clear overview of the country? 
❏ Did you provide accurate research regarding the country’s culture, demographics, geography, 

and business practices? 
❏ Is it informative. Does your audience have a solid understanding of your country’s trade 

involvements? 
❏ Did you communicate information and ideas through writing and visual and oral presentations? 
❏ Did you demonstrate appropriate presentation techniques (relevant to business 

environments)?  
❏ Did you cover all guidelines for the display board? 

 
Part 2: Report – 40 individual marks 

❏ Analysis is detailed and relevant to the chosen company/industry 
❏ Analysis shows in-depth research and understanding of the industry and strategy 
❏ Strategies have been clearly outlined in detail and with sufficient rationale 
❏ Includes introduction and conclusion 
❏ Includes visual aids when relevant (i.e., graphs, tables, images) – must be labelled 
❏ Includes all criteria given in assignment write-up 
❏ Formatting: 

o Uses subheadings for each section that are underlined and/or bolded 
o Includes a table of contents and pages numbers 
o Includes all references formatted in APA style 
o Consistent spacing between each line and between paragraphs 
o Consistent and professional font used throughout 
o Includes Executive Summary at the start of the report 

 
Part 2: Pitch Presentation – 20 individual marks 

❏ Each person presents for a maximum of 2 minutes and will be cut off at that point. The total 
presentation will be no longer than 6 minutes with 2 minutes at the end for questions 

❏ Presentation provides enough information to convince the audience that the strategy will be 
successful but doesn’t give too much detail that is not relevant 

❏ Provides strong rationale for the chosen country, product/company and marketing plan: 
o Includes contingency plans 
o History of company and proof company is strong and ready to expand 
o Why product would be successful in foreign country and/or what should be modified and 

needs and wants of that country 
o Addresses the cultural challenges of doing business in a different country 
o Market entry strategy is justified 
o Country choice is justified 



o How you will compete with foreign companies – what’s your unique value proposition? 
❏ Includes capture technique, intro, and conclusion that flow nicely with your presentation 
❏ Includes relevant visuals to enhance presentation 

 
 
Ministry Expectations 

● use information technology for a variety of purposes related to international business 
● demonstrate effective use of business communication techniques 
● describe the modifications made to goods and services to adapt them to the cultures of other 

countries 
● describe the challenges an international company may encounter with regard to ethics, values, 

language, and business practices in the various countries in which it operates 
● explain the impact that geography and political and economic systems have on international 

business 
● explain why some Canadian businesses enjoy success in a variety of international markets 

while others do not 
● analyse the legal, political, and financial challenges a company faces in getting a product to 

different markets 
● explain the importance of understanding consumer differences when marketing globally 
● describe the key factors that influence the ways in which a company may deliver its product to 

an international market 
● evaluate the ethical issues that arise for companies competing internationally, in relation to the 

following groups: consumers (e.g., safety, fair pricing, disclosure), stockholders (e.g., fair 
return, controlled risk), employees (e.g., fair wages, good working conditions, outsourcing, 
regulation of child labour), the host country (e.g., effects on the local economy, respect for 
local laws and cultural preservation), and society (e.g., sustainability of development, practices 
to combat corruption) 

 
 
 
 
 
 


